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Watersheds and their natural systems have become strained in their ability to support the necessary foundation for 
overall ecological and human health. The instability and impacts of extreme weather – heat, floods, wind, snow and 
ice – pose new safety risks that stress outdated infrastructure. These safety concerns are exacerbated by a lack of 
social supports to assist in emergencies. In vulnerable communities, such as those with an aging population, poverty 
and other forms of social inequity, the health impacts and risks can be even more pronounced. In some areas,  
communities are further disadvantaged by poor quality environmental conditions or limited access to greenspace.  
 
The design and condition of our neighbourhoods directly influence our health, wellbeing and resilience. The Public Health 
Agency of Canada has linked chronic diseases (e.g. cancer, diabetes and cardiovascular disease), with unhealthy diets, low 
physical activity and higher rates of obesity. Aging car-dependent urban and suburban areas could be improved to provide 
better opportunities for critical factors of human health and wellbeing, such as opportunities for physical activity, access to 
healthy diets and supportive spaces for social gathering and connecting with nature, arts and culture. These retrofit efforts 
could contribute toward reduced prevalence of chronic diseases, social isolation and mental illness, as well as bolster other 
physical and social elements necessary for overall resilience.   
 
The biggest challenges in achieving health, wellbeing and resilience are the interdependencies among a complex network 
of natural and built environment and community systems, which are influenced by decision-making at different scales.  

COMMUNITY RESILIENCE  
Challenges

“Urban resilience is the capacity of individuals, communities, institutions, businesses and systems within a 
city to survive, adapt and grow no matter what kinds of chronic stresses and acute shocks they experience” 

– The Rockefeller Foundation and ARUP. 2017. City Resilience Index.  



NATURAL AND BUILT • Extending the reach of home retrofit programs 
ENVIRONMENT • Forging innovative partnerships for  MUR and ICI renewal 
 • Leveraging infrastructure renewal for multiple outcomes 
 
COMMUNITY  • Innovating engagement 
 • Reframing environmental projects to deliver socio-economic outcomes 
 • Empowering community participants to become leaders 

SNAP’S STRATEGIC SOLUTION

3SNAP PROFILE | Strengthening community health, wellbeing and resilience

The SNAP team has identified strategic approaches for advancing resilience at the neighbourhood scale - where 
implementation ultimately happens:

RELEVANT GUIDING FRAMEWORKS: 

There are many indicator frameworks that each 
inform aspects of resilience and have a high 
degree of alignment with SNAP’s action areas. 
 
Resilient communities 
• Rockefeller 100RC City Resilience Framework 
 
Sustainable neighbourhoods  
• FCM, Ecodistricts, Vital Signs, Urban Heart 
 
Healthy communities  
• CIP Planning Guide, Canadian Index of Health  
 and Wellbeing  
 
Age Friendly communities  
• World Health Organization 
 
Active neighbourhoods   
• Walkability Score

“Rates of type II diabetes and other chronic  
diseases in Canada could be reduced by  
seamlessly integrating healthy living into our  
daily lives, which can be achieved, in part, by 
designing and redesigning our communities.”  
– Public Health Agency of Canada, 2017.   

This SNAP Profile focuses on the Community action areas, while the Natural and Built Environment actions are 
explored further in separate Profiles.



ACHIEVING GREATER IMPACT 

SNAP Objectives for Capacity Building  
and Community-Wide Engagement 

 
SUPPORT IMPLEMENTATION  
• Cross-promote programs 
• Foster peer-to-peer dialogue  
• Celebrate and develop pride  
• Measure and collect data 
 
ACHIEVE HEALTH AND WELL-BEING  
• Create community connections 
• Build community capacity and leadership 
• Access healthy food  
• Participate in active living 
• Experience supportive environments  
 and activities 
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CASE EX AMPLES

Innovating engagement 
SNAPs aim to reach new audiences, beyond the usual suspects, by carefully learning about local interests and  
responding to them. “Meeting the residents where they are at” is a key strategy used to guide the design of  
engagement activities, their location and delivery partnerships. Having fun is always important. Consistent, friendly staff  
and regular contact are all important factors for building trusted relationships that lead to meaningful partnerships. 



Reframing environmental projects to deliver socio-economic outcomes
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Table 1 

SAN ROMANOWAY REVITALIZATION  
– BY THE NUMBERS

 8 residents hired and 200 trained in  
 balcony gardening 
 19 residents trained in fruit tree care  
 certification 
 9 residents trained in horticulture  
 certification 
 95 residents trained in urban agriculture 
 12 residents starting green social  
 enterprise 
 146 active volunteers

A TALE OF TWO COMMUNITIES
Black Creek SNAP, Toronto  

The Black Creek SNAP action plan implementation began 
with a home retrofit program, aimed at single detached 
homes in the neighbourhood, and a tower revitalization 
project at the San Romanoway towers, in partnership with 
the private commercial companies who owned the towers 
and their tenants. Although situated near each other  
and sharing the label of being a priority Neighbourhood 
Improvement Area by the City of Toronto, these two 
communities rarely interacted. The SNAP team developed 
innovative strategies to engage participants from each 
community in meaningful ways. The home retrofit  
program design appeals to homeowners’ love of vegetable 
gardening to promote water and energy efficiency  
actions. The tower revival project held a fun pop-up park 
event with food and music to learn about tenants dreams 
for their home.  
 
The SNAP Team discovered the homeowners had huge 
amounts of surplus harvest, with about 700 urban orchard 
trees and 70% of homes in this neighbourhood having  
backyard vegetable gardens. Despite this bountiful source  
of local surplus food, the neighbourhood is considered to be 
a “food desert”, due to the lack of fresh markets. A surplus 
food donation program was created with local community 
partners to supply food programs at the towers. 
 
The tower residents and owners collaborated with the SNAP 
team to develop a revitalization plan for the properties,  
including balcony gardens, community allotment gardens 
supplied with rainharvesting water supply, urban orchard, 
shade structures  and seating areas, along with pollinator  
gardens and naturalization plantings. The SNAP Program 
created income opportunities and skills training in  
partnership with local community organizations in the  
areas of fruit tree care certification, horticulture and  
vegetable gardening.  

The neighbourhood context provided the opportunity to 
foster connections between tenants and homeowners. 
The SNAP team invited experienced, older homeowners  
to share their gardening skills with tenant ‘students’,  
representing significant intergenerational and intercultural 
exchanges. These connections and capacty-building skills 
have led to backyard sharing and the creation of local social 
enterprise businesses, where tenants are providing fruit 
tree care services to local homeowners.
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“I am one of the graduates of the Tree Care Program for this 
community. The people that really benefit from this training 
are stay at home parents, low income workers, students and 
the whole community. My personal reason of signing up for 
the training was for enlightenment about what it takes to 
care for a healthy tree. I always felt bad when I look back 
and see that our community is suffering in terms of not able 
to afford to buy healthy food, and instead buy junk food…
Many people wonder: How do you save money? It is by  
getting your fruits from your own backyard with no cost.”  
– Charity Fejokwu, San Romanoway resident     

“I liked very much that we were encouraged to have a say  
and select whatever ideas or dreams that we thought  
would make a difference to us in the fulfillment of the  
San Romanoway Revival Project. This got us residents on  
board right from the project launch….For me, through  
this project we have become a thriving, transformed,  
enthusiastic and involved community – people of all ages  
and all walks of life working and living together side-by-side.”    
– Phyllis Brown, San Romanoway Resident    

Backyard Sharing

Social Enterprise Fruit tree care services



Empowering community participants to become leaders

COMMUNITY BUILDING
County Court SNAP, Brampton 

When SNAP Action Planning began in this typical 30 year 
old suburban neighbourhood, no local social networks 
could be identified. However, the SNAP team discovered 
that residents had a strong desire to meet their neighbours. 
In fact, this was a key motive for their participation in 
events. Creating a sense of community became the Action 
Plan’s central theme and informed all retrofit plans and 
community activities. Public realm retrofits were to  
incorporate place-making and community gathering  
elements. Engagement activities responded to residents  
interests. A regular coffee night series at the local  
Tim Horton’s created a venue for frequent contact among  
neighbours and built trust among themselves and with 
TRCA staff. 
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Monthly Coffee nights at Tim Horton’s

Green Home Champions
Figure 1

Empowering community  
participants to become leaders
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NOTE: no festival occurred in 2014

SNAP events showcased actions the 
community leaders had taken and 
shared experiences with neighbours,  
influencing a growing movement of 
participants. Capacity building and skills 
training workshops built the confidence 
necessary for several community leaders 
to form the County Court Neighbourhood 
Association. In partnership with this 
new community-led network, TRCA 
and the City of Brampton have seen  
increased attendance at the annual 
SNAP Neighbourhood Festival and 
meaningful involvement and input to 
Environmental Study processes affecting 
their neighbourhood. The Neighbourhood 
Association is now leading its own 
Emergency Preparedness Planning in 
partnership with the City and providing 
local input to broader City initiatives.

Formation of resident-led Neighbourhood Association
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• Issues related to health, well-being and resilience are complex. By considering critical factors of built form,  
 environment and people, SNAP actions support multiple frameworks 
• Delivery of environmental projects provide tremendous co-benefits 
• Neighbourhood scale is effective for community engagement 
• Deep engagement takes time, needs regular presence, yields a strong foundation for sustained community-led action 
• Socio-economic factors are often the drivers for action

Observations/Take-aways

1. Neighbourhood-scale climate vulnerability assessments and adaptation plans, integrated with SNAP Action Plans  

2. Local SNAP community partners – a growing network, raising funds and creating social enterprises for  
 sustained action 

What’s next 

SNAP’s Broader Socio-Economic Impacts

Figure 2: SNAP socio-economic indicator domains



SNAP is a proven solution for sustainable urban renewal and climate action that places neighbourhoods at the 
centre of the implementation framework. SNAP helps municipalities and community partners improve efficiencies, 
draw strong local support and build innovative partnerships for implementation of a broad range of initiatives in 
the public and private realms.   
 
See other SNAP Profiles in this series:

• Extending the reach of home renovation programs 
• Advancing integrated infrastructure projects 
• Forging new partnerships for MUR and ICI renewal 
• Strengthening community health, wellbeing and resilience

A program of:

To learn more about SNAP, associated activities and ways to get involved contact: 
Sonya Meek, Senior Manager, Sustainable Neighbourhoods  
smeek@trca.on.ca, 416.661.6600 x5253

C40 Cities  Award Finalist Cities100  top 100 list of innovative climate action projects worldwide.

In collaboration with:

SNAP – A Progressive Approach  
to Implementation

www.sustainableneighbourhoods.ca


