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Why are we undertaking this study? TRCA was designated by the Province as lead
implementing agency for the Etobicoke to Ajax shoreline (with the exception of the Central
waterfront – TPA) leading to the formulation of waterfront plans based on an integrated
shoreline management approach. The plans addressed the need to limit high rates of
erosion while enabling safe public access and creation of regional scale parkland and
waterfront recreation opportunities.
To fulfill our mandate TRCA undertook an Integrated Shoreline Management Plan (ISMP)
for the section of shoreline with the most significant pressures: Tommy Thompson Park to
Frenchman's Bay. It was a very extensive public consultation exercise
Over the last several decades TRCA has been undertaking a number of erosion control
projects to address priority high risk areas, to‐date these issues have all been addressed,
Meadowcliffe sector being the last high risk area.
TRCA is now focusing on habitat enhancement, the provision of safe public access, the
creation of new greenspace and waterfront recreation where possible, within the Project
Area.
In addition to the ISMP, a number of recent studies make further recommendations for
enhancing the environment and providing safe public access in our study area – some of
these are shown on this slide.
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The Scarborough Waterfront Project speaks specifically to addressing these
recommendations.
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The Project Vision and Objectives were developed through consultation with the public,
Stakeholder Committee, and agencies.
The Vision is the overriding purpose of the project. The Project seeks to create a system of
greenspaces along the Lake Ontario shoreline which respect and protect the significant
natural and cultural features of the Bluffs, enhance the terrestrial and aquatic habitat, and
provide a safe and enjoyable waterfront experience.
The Objectives set the framework for the decision making process. As the project will
undergo an Objectives‐Based Evaluation, the Alternatives are developed and evaluated
based on how well they meet the Project Objectives.
The Project Objectives are:
‐ Protect and enhance terrestrial and aquatic features and linkages (natural environment)
‐ Manage public safety and property risk
‐ Provide an enjoyable waterfront experience
‐ Consistency and coordination with other initiatives
‐ Achieve value for cost
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As we move through the Environmental Assessment phase, we are following a series of
steps to help us identify the Preferred Alternative. These steps were developed with input
from the Stakeholder Committee, the public, and agencies as part of the Terms of
Reference.
The existing conditions and problems/opportunities for each segment, as well as input
from the public, agencies, and Stakeholder Committee, helped to shape and define the
Alternatives developed. These reflected the wide range of views and desires for the
shoreline that were expressed to the Project Team, and which met the Vision and
Objectives. These Alternatives were presented at the public meeting in January for input.
We are currently presenting and seeking input on the results of this evaluation, and the
Preliminary Preferred Alternative. All the information presented is draft and is open to
comment and feedback. Following tonight’s meeting, we will be going back and making
refinements to the evaluation and the preliminary preferred alternative based on your
comments.
The following slides are going to focus on the preferred alternative, and the results of the
evaluation which identified this option as preferred. The full range of Alternatives
considered, and the results of the evaluation are available on panels at the side of the
room. There will be time following the presentation to speak with staff at the panels to ask
questions and share your comments.
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We received close to 1,000 comments as part of the first round of EA consultation – from
the Stakeholder Committee, agencies, technical team, and public.
In general, we heard that the range of Alternatives was considered reasonable; we also
received great feedback regarding consideration for elements that the public felt were
important considerations in the project – including: Bluffer’s Park capacity & parking
considerations, protection of the existing Blue Flag Beach at Bluffer’s Park, preservation of
the character of the bluffs and existing sand beaches throughout the study area, protection
for species at risk, and the desire for trail connections – or no connections along the length
of the study area.
Most of these concerns were already considered in the Evaluation Criteria.
We also heard a desire to explore opportunities for a softer shoreline treatment. While the
coastal and geotechnical conditions in the study area necessitate the need for formal
shoreline works in order to meet the objectives – anything else would be washed away
under high water conditions, or would not provide for safe public access – a new option for
a top‐of‐bluffs only connection in the East Segment was developed and if available to view
on the panels along the room.
Stakeholder Committee:
The preliminary results of the evaluation were reviewed with the Stakeholder Committee

7

on June 2. In general, there was agreement on the approach undertaken. We also received
lots of great input and the material you see today was significantly shaped through their
feedback. The evaluation and preliminary preferred alternative will be further refined after
tonight’s meeting based on your comments.
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So how was the preliminary preferred alternative identified? The project team used the
Evaluation Criteria – presented at the last public meeting in January – to measure how well
each Alternative was able to meet the Vision and Objectives. The criteria was
comprehensive, and looked at the natural environment, physical environment, social
environment, and cultural environment. The full list of Evaluation Criteria is available on
panels at the side of the room.
The Alternatives were measured against each other, and against the Do Nothing, and the
Alternative – or option ‐ which met the Vision and Objectives to the best extent is what will
be presented here tonight as the preliminary preferred alternative. Again, this draft, and we
are here tonight to seek your input and feedback on the results of the evaluation and the
preliminary preferred option.
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A reminder the Alternatives were developed by shoreline segment, with the western‐most
segment stretching from Bluffer’s Park in the west to Meadowcliffe in the east, and
includes the Bluffer’s park sand beach and the shoreline below Cudia Park.
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For the west segment, the wide expanded beach came out as Most Preferred. This option
proposes the extension of two headlands – at Bluffer’s Park and Meadowcliffe – to allow
for approximately a 30‐m wide expansion of the sand beach. While the sand beach would
take decades to build up naturally, as part of the next steps, we would explore
opportunities to speed this up, potentially by bringing some material in to allow for a small
expansion right away, and allowing it to continue building up naturally.
Over the next couple slides we’ll walk through the key elements of the evaluation – why
this came out as preferred.
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The wide beach expansion requires the highest amount of fill to build out the two
headlands and potentially accelerate the expansion of the beach, but also provides the
greatest opportunities for habitat enhancement:
• Increasing the structure of the nearshore around the headlands, providing aquatic
habitat and improving the conditions for species at risk, including Atlantic Salmon,
American Eel, and Lake Trout.
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The wider beach allows for the expansion of the existing sand dune communities, a
provincially significant vegetation community, along the backshore. The wider land base
also helps animals move along the shoreline. However, the trail may increase human
disturbance along the new shoreline and would need to be designed appropriately.
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The new headland provides opportunities to increase stop‐over habitat for migrating
pollinators. Providing suitable areas along the waterfront for stop‐over habitat is important
for helping butterflies and other pollinators move along the shoreline, and in‐land.
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Bank Swallows are nesting along the length of the study area, with the largest colony
located right behind the east parking lot. Along Cudia Park, Bank Swallow habitat may be
reduced faster than existing conditions, but will not disappear, because the top of bluffs,
where they prefer to nest, will continue to erode well into the future.
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• Over the long‐term, the loss of the tableland is minimized – preserving the
Scarborough Bluffs Earth Science and Life Science Areas of Natural and Scientific
Interest (ANSI’s) , as well as the Scarborough Bluffs Sequence Environmentally
Significant Area (ESA).
• This maintains the integrity of the forest at Cudia Park, protecting Wood Thrush
habitat – another species at risk ‐ as well as many other species, which use this
habitat.

15

• The wide beach minimizes the risk to public safety to the best extent, while maintaining the
existing character of the shoreline. While the public is currently using the eastern extent of
Bluffer’s Park beach to access over to Meadowcliffe, it is not safe under existing conditions. This
option minimizes the risk from bluff failure and coastal processes by providing access outside
the hazard limit.
• The headlands also contribute to a small improvement in water quality at the Bluffer’s Park blue
flag beach, with a small anticipated reduction in the number of beach closure days.
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• Maintains and expands the existing sand beach.
• Provides continuous access to and along the shoreline for all users, including a separated trail
along Brimley Road and a connection along the back of the sand beach over to Meadowcliffe.
• Moves ~250m of private shoreline at the eastern end of Bluffer’s Park into public ownership.
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• Improves navigation into the boat basin by reducing the need for regular dredging.
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• While the cost to construct is the highest, it does have the lowest annual maintenance costs,
compared to the other Alternatives.
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• Shoreline works across the segment
• Existing construction access road
• Bump‐outs at base of Doris McCarthy Trail and Guild Construction Access Road would
provide the land base required to re‐grade these currently very steep access points to
the shoreline to meet an 8% and 5% grade, respectively.
• The headland beach along the guild shoreline is consistent with the results of a 2005
class EA, and is required to provide access outside the hazard limit, and formalize the
existing shoreline – which is currently construction rubble.
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The headland beach came out as most preferred as it:
• Requires the largest amount of fill, but provides the best opportunities for habitat
enhancements – both terrestrial and aquatic. The increase in shoreline structure, and
introduction of cobble beach provides for excellent fish habitat. As part of next steps, we
would also be looking at options to improve the aquatic habitat along the existing
straight shoreline stretches – such as along South Marine Drive.
• The additional land base created along the Guild Park & Gardens shoreline also provides
opportunities to move public access away from the natural areas, and contribute to
wildlife refugia and corridors along the shoreline for terrestrial species and migrating
birds. Targeted habitat improvements along the backshore could include pollinator
habitat, trees and shrubs for migrating birds.
• At some times during the year, a pond will form at the base of the Guild Construction
road. Prior to any works occurring in this area, any fish or frogs in the area would be
moved.
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• Opportunities to capture and reuse the flows from the existing stormwater outfall at the
base of the Doris McCarthy trail.
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• Addresses the risk to public safety along the existing construction access road by
formalizing a trail out of the hazard limit.
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• Provides continuous access to and along the shoreline for all abilities. The bump‐out at
the base of the Guild Park & Gardens accommodates re‐grading the construction access
road so that it was much less steep.
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• Contributes to the objectives of the management plan for Guild Park & Gardens by
improving connectivity between the tablelands and shoreline along the existing
construction access road.
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• Higher cost to construct, but lower annual maintenance costs as compared to the other
Alternatives.
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• Private property extends along the shoreline from the eastern extent of the existing
construction access road and the western boundary of East Point Park.
• Shoreline is primarily a sand beach, with some existing private shoreline works along the
western end of the segment.
• The tablelands are a mix of residential, industrial and open space land uses.
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For the east segment, the Headland Beach to East Point Park came out as most preferred.
This would formalize public access along the shoreline between Grey Abbey and the
western end of East Point Park – access would continue along the tablelands to connect
with Port Union. Access up the bluffs would be formalize along an area where there is an
existing informal trail.
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• Does not introduce new human presence into Grey Abbey Ravine. While some
Alternatives proposed access either up Grey Abbey Ravine, or across the ravine along a
bridge, these Alternatives would have resulted in significant disturbance to the
vegetation, and introduction of human disturbance in the area.
• The bare eroding bluffs along Grey Abbey Ravine will continue to erode. While shoreline
protection is proposed in front of Grey Abbey Ravine, it will not impact the erosion up
the ravine itself. The bluffs along this stretch are not influenced by coastal processes.
However, the project provides the opportunity to improve the habitat within the ravine
itself, such planting trees and shrubs for migrating species, or exploring options to
address stormwater discharge through the ravine.
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• Historical activities have removed all structure and material from the nearshore –
removing fish habitat with it. While this Alternative requires a larger amount of fill, it
provides the opportunity to increase the nearshore structure/morphology for fish,
bringing it closer to the aquatic conditions that would have historically been there.
• Improves the integrity of existing bluffs vegetation along East Point Park. Currently, a
large number of informal trails have been created at East Point Park – both along the
tablelands and down the side of the bluffs to access the shoreline – impacting the bluff
vegetation throughout the segment. The project will decommission the informal trail
network at East Point Park, and by creating formal access to the shoreline along an
existing informal trail, minimize the existing human encroachment and disturbance of
the area – benefitting the wide range of species which use East Point Park.
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While Bank Swallows are nesting along the full shoreline length; data indicates that the
bluffs along East Point Park (east of the proposed works) are more preferred – likely due to
the height and soil conditions. The bluffs are quite vegetated along the shoreline between
Grey Abbey and East Point, and the upper portion of the bluffs – where Bank Swallows nest
– will continue to erode well into the future – similar to what is seen along the full
shoreline length where previous erosion control works have been installed.
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The risk to public safety & public property is minimized.
Some Alternatives proposed a trail along the top of the bluffs, at the rear of the industrial
properties. These options would have resulted in ~600m long, narrow trail, with a double
fence on one side and the steep bluffs on the other. In case of an emergency, there only
method of egress would be from either the east of west. It was determined that in
comparison to the other alternatives, the top of bluffs connections introduced new hazards
to public safety that could not be effectively addressed.
This Alternative came out as preferred as it address the risk to public safety and public to
the greatest extent. Safe public access is formalized along a stretch of shoreline which is
currently being used, and will continue to be used in growing numbers, it also protects
public infrastructure along the top of bluffs in the long‐term, including maintenance access
for the intake pipes for our drinking water.
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Provides for a range of user experiences:
‐ From formal access along the water’s edge,
‐ to access along shoreline at the top of the bluffs,
‐ and an informal beach walk.

34

• Increases the length of publically accessible shoreline by 1.6km. Although people are
using this stretch of shoreline, and will continue to use it in growing numbers, due to
private ownership, the shoreline between Grey Abbey and East Point Park is not
currently formally accessible to the public. The private shoreline would be moved into
public ownership.

35

• The base eroding bluffs along East Point Park will continue to erode. What you see on
the images on the screen – is what you will see 10, 20, 30 years from now. It will stay the
same – continuing to erode.
• Maintains the entire existing sand beach at East Point Park – approximately 2.2 km
(1.2km + 1 km to Highland Creek)

36

Most compatible with existing plans and land uses. Moves the trail off‐road, further away
from the Metrolinx track expansion and truck traffic along Copperfield Road.
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Higher cost to construct, lower annual maintenance cost
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Putting it all together – the preliminary overall preferred alternative from Bluffer’s Park to
East Point Park.
– Improves access to the shoreline along Brimley Road, Doris McCarthy Trail, Guild Access
Road and Beechgrove Road.
– The Blue Flag beach is expanded, with improvements to water quality which result in
reducing the number of beach closure days.
– Connections to the regional trail network along a beach trail at the eastern end of
Bluffer’s Park. You’ll not that the Waterfront Trail is still shown as on‐road as part of the
concept. Once the Preferred Alternative is finalized, we will initiate discussions with the
Waterfront Regeneration Trust regarding moving the official alignment.
– Formalized safe public access along the existing construction road.
– A public lookout at the base of the Guild Access Road, allowing for much more gradual
slope down to the shoreline along the road.
– Moving about 1.6km of private shoreline into public ownership & providing for safe
access.
– Retains the full length of existing sand beach at East Point Park – about 2.2 km.
– You’ll not that the East Segment does not include the sheltered harbour. The sheltered
harbour was considered and determined to not be feasible given the existing conditions of
the area. For more information, please refer to the panels around the room.
These are high level concepts only. As we move forward to next steps, we’ll be looking at
how to make the footprint smaller, how to improve habitat even more, and what the public
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amenities may look like.
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Following tonight’s meeting, the project team is going to go back and refine the results of
the evaluation based on your feedback. The final material will be posted online, and you
will be notified through the newsletter.
Once we have confirmed the final Preferred Alternative, we will be identifying in more
detail:
• The trail location and features – what’s the minimum width? What type of surface?
• We’ll be looking at habitat enhancements in more detail – what type of plantings and
where? Where are nesting boxes going to be?
• We’ll identify public amenity features – recommendations for benches, compost
washrooms, etc.
• We’re going to look closer at parking, and continue discussions with TTC regarding
service to Bluffer’s Park
• We’ll refine the shoreline protection – move it closer to shore, move it further out, and
what size of cobble will be placed between the headlands.
• Operations & maintenance costs defined.
Once the Overall Preferred Alternative is refined, we’ll undertake a detailed effects
assessment, which evaluates the potential impacts of the Preferred Alternative and
identified mitigative actions that will be taken to achieve an overall benefit. The process is
similar to the evaluation of Alternatives, and the draft criteria are available in your
workbook and along the panels at the side of the room.
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We’ll also continue discussions with the City regarding the future operations and
maintenance plan.
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‐ We will be back in the fall to present the refined overall preferred alternative, and the
results of the details effects assessment.
‐ We are planning additional outreach activities over the summer, including a tour of East
Point Park in late August or Early September.
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