
Making it 
Happen
Our future decisions related 
to the Greater Toronto Region 
Trail Network will be based 
on this Strategy. It is our goal 
to empower the regional trail 
community with a vision to 
catalyze implementation. 
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The Trail and Destination 
Capital Projects and the 
Action Plan (see Workbook 
Section 04: Action Plan) 
provide a roadmap to 
complete the Greater Toronto 
Region Trail Network. These 
plans provide key direction 
and rationale for regional 
trail partners to advance 
trail building objectives 
during the planning and 
development process. 

Organizing for Success
The Trail Strategy will only be accomplished 
through collective effort to achieve collective 
impact. All divisions within TRCA and 
members of the regional trail community 
have a role to play in implementing the 
Strategy. The Trail Working Group and Trail 
Leaders Round Table will serve to coordinate 
these roles and execute the Action Plan. 
Figure 9.a: Organizational Structure: Trails 
illustrates this relationship. 

Figure 9.a: 
Organizational 
Structure: Trails
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Performance
Performance speaks to how well something 
is being accomplished. As we move forward 
with the Action Plan, we should measure how 
effectively we are achieving our vision:

A complete regional trail network in 
greenspace that connects our growing 
communities to nature and to each other, 
supporting active living and enhancing our 
conservation legacy.

Based on our vision, this Strategy suggests 
that the Trail Working Group explore 
the following themes to establish Key 
Performance Indicators (KPIs):

Network connectivity for example, total 
percentage network connectivity achieved.

Trails that grow, enhance and protect 
greenspace for example, percentage increase 
of greenspace.

Engagement with nature for example, level 
of user satisfaction, and / or percentage of 
repeat users.

These KPIs should also be aligned with  
The Living City Report Card to facilitate 
consistent reporting across corporate strategic 
initiatives. Once KPIs are established, this 
Strategy further recommends that the Trail 
Working Group employ practices and tools to 
communicate these performance indicators 
at regular intervals and to make informed 
decisions to adaptively achieve our vision and 
strategic objectives.

Action Plan
The Trail Strategy is a call to action to 
implement our vision for a fully-connected 
regional trail network. The Action Plan 
organizes the eight Strategic Objectives and 
the associated Initiatives and Actions into 
an implementation timeframe to be phased 
across immediate, short, medium and 
long-term time horizons. Metrics have been 
generated to measure key outputs as the 
Action Plan is implemented (see Workbook 
Section 04: Action Plan).
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