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THERE’S A Y
IN EVERY FAMILY
What makes a city livable and encourages
people to be respectful and supportive
of each other? What makes for a healthy,
sustainable community? What are the
things that are important to how people live
their lives and feel connected to the larger
world around them?

Robert Putnam, a Harvard University scholar
who has written extensively on civil society,
partly explains the term as “the role of social

Healthy, strong, ‘livable’ communities are
marked by the degree to which people
are engaged with each other to address
everyday social and human needs which is
seen as more important than self-interest.
This concept is sometimes known as
building ‘civil society’.

As a YMCA, our mission, vision and core values

OUR
MISSION
STATEMENT

unemployment, the control of crime and drug
abuse, and even health.”

we believe in. They not only help provide focus
every day for the delivery of our programs and
services to the community – they work equally
and together as a compass to help guide us in
ensuring we accomplish our goals and plans.

The YMCA of Lethbridge is a
community-based charity where
children, youth, adults, and families
develop spirit, mind and body, a sense
of belonging and community.
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YMCA of Lethbridge is the largest charitable organization
in our community that promotes wellness through
recreation for people of all ages and stages.
All YMCA programs and services are charitable,

neighbourhoods, community and society they
live, play and work in.

by the intent of our mission, vision and core
values.
The central theme of our YMCA as a charity is
our focus on strengthening communities.
We will do this by providing opportunities
for all to grow in spirit, mind and body.
More than ever, this integrated approach to
personal growth and community development
distinguishes the YMCA from other service
providers.

Personal growth in spirit, mind and body is
rooted in the concept of the holistic person
and has been at the core of YMCA philosophy
and program development for over 170 years.

Everyone is welcome. No one is turned away
because they are unable to pay the full fee
because of personal circumstances. We
cannot have strong communities unless we
have strong individuals and families who can
contribute to the health and well being of the

OUR
VISION
STATEMENT

An aspect of belonging and connectedness
is the opportunity to “give back” through
volunteer service or philanthropy. This action
of giving has been recognized as a major factor
in contributing to the notion of a “civil society”.
According to a 1999 Canadian Development
Report by the North-South Institute, civil
society describes, in part, “any grouping of
people for collective interest, in particular in
pursuit of the public good.”

Lethbridge is a great place to live – it is
vibrant and thriving, community and
neighbours are connected. All citizens feel
a sense of belonging despite their diversity
or barriers. Youth are thriving, hopeful and
engaged in a positive way.

Through the YMCA, people are actively involved in
improving their own lives and the lives of others.
and inclusive atmosphere in all our programs.
We are a charity that works with individuals and
the larger community to build a society that is
healthy, inclusive, supportive, and respectful.
When the Board of Directors approved the most
recent Strategic Plan, we had a vision to build on
the strengths of the YMCA’s core values, service to
community, program excellence and history, while
responding to and adapting to the changing needs
and interests of our community. We would continue
to be a leader in providing opportunities for lifelong
health and personal growth.
By collaborating with the City of Lethbridge and
expanding our programs and services we believe
we connect to the YMCA by the year 2020 and
beyond. The YMCA will continue to give more people
the chance they deserve to get the best out of
themselves.
We need to invest in our infrastructure, program
tools and add future opportunities to allow
people to meet their potential through positive
experiences,

“

Why do I give to the Y?
I am so passionate about
everything the Y stands for,
how it strives to enhance
people’s lives. I witness life
changing stories of strength,
watch young leaders
see such a diverse range of
people be helped in some
way at the Y. To experience
the genuine energy of the
inclusive and real; it truly
is a community focused
organization. When a young
boy can walk up to our
CEO and say “Hi!”... THAT
is providing a place that is
safe and fun and it gives me
goosebumps.

”

Tara Lennox,
YMCA Board Member and
Donor
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“

If you see something
that is wrong, you have
to hop to and try to
change it. Don’t worry
about the big, abstract
problems that no one,
not even Government,
can solve. Deal with
problems close
to home.
Jane Jacobs,
Urban Planner
and Activist

”

LET’S CREATE
A BETTER FUTURE

YMCA OF LETHBRIDGE

CAMPAIGN OVERVIEW
1 HEALTH AND WELLNESS
$3,500,000
A new YMCA facility in Lethbridge will support
the development of healthy communities.
A community investment of $3.5 million will enable
thousands of individuals of all ages and circumstances
to have the opportunity to participate in health
enriching programs and activities.

Artist rendering

Entry from South East

2 COMMUNITY EARLY

LEARNING AND CHILD CARE

$500,000

More licensed child care spaces will help many
The YMCA of Lethbridge has committed to developing
two new child care centres - one in the new ATB Centre
YMCA and one in downtown Lethbridge. The YMCA
requires funding for facility renovations, program
equipment, furnishings, and playgrounds to bring the
new child care facilities to life.

3 YOUTH
$250,000
Increase initiatives for youth to thrive in their life
and in their community.
and youth development programs in the new YMCA
at ATB Centre and in the community will support
young people in building a positive outlook and make
enriching choices for their future.

4 PROGRAM ENDOWMENT
FUND

1,750,000
A well invested endowment fund will generate
ongoing interest income so that the YMCA can
support annual operating costs and initiatives as we
strive to improve the health of participants in mind,
spirit and body.
Projected community growth means the YMCA will
need to constantly reinvest in programs and services in
order to support people in Lethbridge at all ages and
stages and ensure community health and well being.

CAMPAIGN SUMMARY
How the YMCA of Lethbridge will invest in the community:

HEALTH AND
WELLNESS

COMMUNITY
EARLY LEARNING
AND CHILD CARE

PROGRAM
ENDOWMENT
FUND

YOUTH
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The Need:
ACCESS TO HEALTH AND FITNESS
Children, youth and adults need opportunities to become healthier,
gain new skills and make connections in their community.

19%

of children and youth that reside in
Lethbridge live in households with
annual income below the poverty line.

24%

of the adult population in Lethbridge and
surrounding areas indicate that they experience
that negatively impacts
their health and overall well being.

Almost 6 out of every 10 adults are overweight or obese. In the last 15
years, the number of obese children between the ages of 7 and 13
has risen from 14% to 29%.

Individuals of all ages who participate in recreation and physical activity
showed
productivity and experience a decrease in stress. Individuals living
in poverty face many barriers that limit their participation in quality
recreation and physical activity.

Artist renderings

YMCA’S
Response:
Over the past several decades, our community
has supported the YMCA of Lethbridge
through active participation and by
supporting disadvantaged individuals and
families that face barriers to participation.
Combined, the various programs serve more
than 6,000 people annually. As our population
and the demands for programs grow, the
becoming too small to meet overwhelming
participant need.
A partnership has been negotiated
between the YMCA and the City of
Lethbridge to relocate to the new ATB
Centre on the west side of the city.

•

with three full size basketball
courts and an indoor court for soccer,

•

hockey and other recreational games.
A child minding and child development play
space for infants, toddlers and preschoolers.
An indoor play and creative space for children
aged 6-12 years of age that will include both
group and individual activity.
A youth room for teens to gather and build

•
•

outlets through a variety of activities.
Multipurpose rooms for community use
Licensed Early Learning and Childcare Centre

•
•

This new facility is scheduled to open mid 2019
and will provide many health and wellness
opportunities to better serve the community.

This new facility will include:
•

•

An aquatic centre with a 6-lane, 25-metre
pool, a surf rider, a leisure pool, a teaching
pool, a “lazy river” and a hot pool for
relaxation and therapy.
with state of the
variety of programs including functional
many more options.

Artist rendering

Aqua�cs – Leisure Pool

We
Need You:
A community investment of $3,500,000 will support this initiative and enable
the projected 100,000 Lethbridge and surrounding area residents of all ages
and circumstances to have the opportunity to participate in programs and
activities that will grow them in healthy spirit, mind and body.
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The Need:
QUALITY EARLY LEARNING AND CHILD CARE
Parents need a caring, safe and enriching place for their children to learn,
play and develop.

41%

69%

of all families with school-aged children
aged children live in poverty.

ONLY

46%

of children under the age of six have
working parents who require child care for
their children

of Lethbridge’s children 5 years of age and under
are developing appropriately.

Quality licensed child care for working parents has been
a key element to a healthy start to a child’s life.

YMCA’S
Response:
The YMCA is the largest not-forand child development in Canada.
The YMCA will create more licensed
child care spaces to help the many
families whose children are in need
of care by developing two early
learning and childcare centres in
the city of Lethbridge - one in the
ATB Centre and one in downtown
Lethbridge.
The YMCA has partnered with the
Province of Alberta which will provide
some of the capital funding for
childcare space creation.
The YMCA requires additional
funding for facility renovations,
program equipment, furnishings and
playgrounds.

We
Need You:
A community investment of $500,000 will support this initiative and provide
peace of mind for parents while ensuring that more than 300 children
annually receive the best quality early learning and care.
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“

I am proud to support this organization
because the YMCA has allowed me
to remain healthy for many years. I
individuals are strengthened as a result
of the work that the YMCA does.
Cor Van Raay,
Local Philanthropist and YMCA member

Tara Lennox, Board Chairperson, YMCA of Lethbridge
Pamela Haapa-aho, Director of Health and Aquatics, YMCA of Lethbridge
Jennifer Petracek-Kolb, CEO, YMCA of Lethbridge
Cor Van Raay, YMCA donor, $3.75-million

”

SOUTHERN ALBERTA
COMMUNITY PRIDE
Southern Alberta has a long standing history of strength and
resilience. This is a place where people support each other,
in small ways and large ways, so that communities of all sizes
can grow, thrive and overcome. It is a place of bounty and beauty,
peace and progression, and it is a wonderful place to live.
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The Need:
A SAFE PLACE FOR TEENS TO BELONG
Struggling teens need an alternative to quitting school
and a life on the streets.

10-20%

of young Canadians report high stress
levels and depression. 3.2 Million
teenagers are at risk for developing
depression and only 1 in 6 receive help.

31%

is the current high school drop-out
rate in Alberta. Young people who fail
to complete high school are the most
challenged.

Youth violence and the number of youth aged 15-24 years who are homeless and living
on the streets is increasing.

13.5%

is the unemployment rate for Alberta youth 15-24 years old,
double the national averages.
High-risk behaviour is on the rise as youth grapple with life
choices. In Alberta, suicide is the second leading cause of death
among 10-19 year olds.

YMCA’S
Response:
YMCA of Lethbridge’s initiative to provide space
and technology for assisting youth with life skills
development and homework is expected to
increase graduation rates and employment
opportunities.
Increasing opportunities for youth involvement
through renovated and new YMCA membership
centres and youth development programs will
support young people in building a positive
outlook and making positive choices for their
future.

We
Need You:
A community investment of $250,000 will support this initiative and assist
over 500 young people each year in stabilizing their lives and building a
positive future.
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The Need:
PROGRAM ENDOWMENT FUND
More Albertans are living with chronic health conditions than ever
before.
The mental, social and physical health of Albertans is on a decline.
lower life expectancy than their parents.
The number of Canadians who report feeling socially isolated is
increasing.
A well invested endowment fund will generate ongoing interest income
so that the YMCA can support annual operating costs and initiatives as
we strive to improve the health of participants in mind, spirit and body.

YMCA’S
Response:
The YMCA is a charity that
has been serving the needs
of Lethbridge residents for
more than 110 years. As the
community grows, the need
for our services grows and the
to build healthy communities.
Working with governments,
partners and stakeholders,
the program endowment fund
will allow the YMCA to reinvest
in existing initiatives and
create new opportunities that
improve the overall health of
community members.
Artist rendering

We
Need You:
A community investment of $1,750,000 will support this initiative and create a
stable funding source for program reinvestment and new program creation for
the YMCA. This will allow the YMCA to continue to support community citizens
in improving their overall health and wellness.
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CADEN SEAFORTH’S STORY:

RAISING A COMMUNITY LEADER

Caden has been coming to the YMCA for as long
as he can remember.
It all began when his mom found out that
he started swimming, he discovered other
programs at the Y including open gym time,
where he could have fun being a kid and
learn important developmental skills.
As Caden grew older, his eagerness to spend
time at the YMCA did not fade. He began
attending the youth leadership program at
the Y where he met new youth his age and
developed skills in working with others in
order to make the community of Lethbridge
a better place. In this program, he was able

to participate in a Canadian exchange where
he worked alongside other youth in Ontario.
Caden now works with children and youth
at the YMCA, leading drop-in programs for
0-12 year olds. Whether he is a Youth and
Preschool Leader, hosting birthday parties
or helping out with YMCA’s child minding
services, Caden loves to be part of creating
the very experience he enjoyed at the YMCA
as a child.
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TOGETHER WE
CAN DO MORE
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JANAE NAHIRNEY’S STORY:

BEING A FIT PERSON SAVED MY LIFE.
In early 2016, my life was going exactly
according to plan. I was 23 years old and had
Neuroscience, and was elated to be starting a
Master’s program in the fall.
As was my routine for the last 5 years, I was
and hobby for me.
That spring I began to feel incredibly unwell. I
was increasingly exhausted, had developed a
persistent cough and was struggling to make it
through instructing a class. My regular doctor
was not able to identify anything of concern so
I dismissed the symptoms, until one day they
were so overwhelming I knew that I needed to
Upon examination, I was immediately sent for
an X Ray and then for a PET scan and a biopsy
4 Hodgkin’s Lymphoma that had produced
large tumours on my heart and in my chest
and abdomen. What had started as a simple
doctor’s appointment turned into a two week
hospital stay and a whirlwind of more than 6
months of treatment, appointments, x -rays,
scans and mind numbing change – life as I knew
of chemo treatment, I remember thinking,
“This is what death must feel like.”

The treatments made me so ill and created so
much pain in my body; going through that every
2 weeks was like walking into my own torture
chamber. The irony is that I felt that I was going
through death to save myself from death.
Fitness and healthy eating have always been
an important part of who I am. Overall wellness
was a lifestyle I grew up around and made time
for, and the Y was like a second home to me; it
was where I worked out and coached others on
how to be better versions of themselves.
All of the doctors and health professionals
that I interacted with commented on how my
excellent physical condition had allowed my
body to cope with months of an extremely high
heart rate created by one of the tumours that
would likely have resulted in a life ending heart
attack if I had not paid attention to my physical
health.
I was pronounced to be in remission from cancer
in September 2016, 6 months and 12 chemo
treatments after my ordeal began. I now have
a new plan for my life – I want to return for my
Masters so that I can be a counselor for people
going through cancer treatment. I know that I
have a lot I can contribute to their recovery, and
a lot that I can teach them about preventative
health and long term wellness, something that
is valuable to everyone. I am excited to get on
with my next adventure!

“If it wasn’t for my excellent physical condition,
I wouldn’t be alive…”
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YMCA
Stewardship
We have served our communities well for over 110 years. You don’t get to do what we do
viability of our proposed initiatives.
Our vision will be met by remaining true to these YMCA core values and encouraging our
CARING: Building relationships and demonstrating compassion towards the needs of others
HONESTY: Promote integrity and trustworthiness
INCLUSIVENESS: Welcome and foster a sense of belonging for all
RESPECT: Treat all persons with dignity and acceptance
RESPONSIBILITY:

YMCA Diversity
We are the global village the United Nations talks about. Our participants, volunteers and
economic groupings.
The history of the YMCA is rich with stories of relationships. Between ourselves and others.
Between ourselves and the place we live. Between those who have lots and those who have
young and those who are old. Between those of varying abilities and needs. Between those
who share what they know in our world and those who want to learn more. And many more
than we can know or can count.
The YMCA is very proud of its’ culture of inclusion. At the YMCA, no one is turned away due
to proven inability to pay.

Will your YMCA
investment be a
wise one?
More than 6,000 people currently
participate in YMCA of Lethbridge,
and hundreds of them receive some
because they don’t have enough
money for their most basic needs and
also be healthy and engaged in the
community.
Your investment toward our total goal
of $6 million will not only ensure that
those who don’t have the necessary
resources to participate fully in our
community can do so through the
YMCA, but that we will also be able
to double the number of people we
serve and provide a wide range of
opportunities for participation and
connection to the community.
We plan what we do and we do what
we plan.
Our YMCA story is told in the stories of
all the people whose lives we impact.
At the YMCA everyone is welcome.
We need your support to continue to
make it so.
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YMCA Board of Directors
Tara Lennox
Management Recruitment
Specialist
Lisa Lambert
Political scientist
Bob Simonton
Business Owner
Dory Rossiter
Anchor/Reporter CTV Lethbridge
Thomas Hopkins
Consultant

Stephen Mogdan
Lawyer

Michelle Borbely
Marketing Coordinator

Patrick McCullagh
Public Library Employee

Vivien Kossuth
Project Coordinator

Henry Brooks
Community Supports Coordinator

Real Estate Associate

Shelly Shaw
Chartered Accountant
Kim Ordway
Accountant

Contact the YMCA
YMCA of Lethbridge
Lethbridge, AB T1J 2L3
403-327-9622 | www.lethbridgeymca.ca
SENIOR MANAGEMENT TEAM
Jennifer@lethbridgeymca.org
Pamela Haapa-aho, Director of Fitness and
Aquatics
pamela@lethbridgeymca.org
Administration
shelly@lethbridgeymca.org

Mikail Tate, Manager of Youth and Preschool
Programs
yp@lethbridgeymca.org
Ryan Milne, Program Manager
ryan@lethbridgeymca.org
Lawrence Storie, Maintenance Services Manager

