
n  Provided follow-up to workers who did poorly 
on quiz    

 Date: _____________________________
n Observed workers   
 Date: _____________________________
n Refresher training    
 Date: _____________________________

n Other (describe)

 

 

 

 

 

 

 

 

 

 
Date: ________________________________

FOR THE LEADER

BEFORE THE TALK           PREPARATION TIPS AFTER THE TALK CHECKLIST

Date: ___________________________________________________________________________________________________________________________________________________________________________

Location: ________________________________________________________________________________________________________________________________________________________________________

Meeting conducted by: ____________________________________________________________________________________________________________________________________________________________

MEETING WAS ATTENDED BY: Each participant is to sign below, for record kept on file.
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Answers to T201810-07 Quiz: 1. The rear end swings out, 2. a, 3. high, wide apart., , 4. b

1 Print and pass around the attendance sheets.

2 Be prepared to discuss:

 � Safe work practices and policies passed around related to forklift safety.

 � Reporting procedures related forklift concerns and hazards.
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SAFETY TALKS

The Basics of Forklift Safety
What’s at Stake?
Machines have all but replaced muscle power 
in modern industrial society. Forklifts are a 
prime example. Forklifts are utilized just about 
everywhere material needs to be moved. Operated 
properly, they save time and money, prevent back 
injuries, and help operations run smoothly.

What’s the Danger? 
Despite the overall positive contribution of forklifts 
to industry, there have been times when things have 
gone terribly wrong.

Here are some examples:
��  Innocent by-standers have been pinned by the 
forks.
�� Unsuspecting workers have been run over.
�� Elevated loads have fallen. 
�� Unauthorized “hitchhikers” have been crushed 
under wheels.

Consider this real-life incident…

A senior rig toolpusher operating a forklift 
discovered a hydraulic leak of the lift 
controller for the forks. The load was raised 
about 10 feet (three meters) high and he 
began to repair the leak. He stood under 
the load and was attempting to tighten 
the fitting when it broke completely off the 
hydraulic line. This caused the load to drop, 
trapping the toolpusher under the load. He 
was killed immediately.

How to Protect Yourself 
Machines of every description have standard 
operating procedures which include a “checklist” 
for its safe operation. Forklifts are no exception. 
There are procedures and protocols for the safe and 
effective use of the forklift.

These operating procedures are rooted out of 
common sense but are too often ignored or 
forgotten.

Follow safe speed limits – Drive only fast as you 
can comfortably walk. Forklifts can’t travel safely at 
high speeds. Without loads, they aren’t weighted 
and are especially unstable.

Keep the load low – While moving, forks should be 
low, with the mast tilted slightly back.

Maintain good visibility – If a load blocks forward 
vision, drive backwards.

Watch the slope – Back down slopes that have an 
incline greater than10 percent. Make sure your back 
up alarm is working properly.

Never carry hitchhikers – They are unsecured and 
can easily fall off and be injured.

Leave aisle room – Allow space for pedestrian and 
other traffic. Be alert at intersections. Honk your 
horn before and while you enter an intersection, 
even if it doesn’t appear to be busy.

Park safely – On a hill, always block the 
wheels,lower forks and set the parking brake.

AVOID TIPPING OVER

Don’t drive with tall loads – Too tall or top-heavy 
loads can change your forklift’s center of gravity and 
cause you to tip over.

Make sharp turns slowly – If you turn too 
fast, you’re likely to shift your load. Any sudden 
movement can cause you to tip over.

Keep load upgrade – To avoid tipping carry your 
load upgrade, back down ramps and never turn on 
grades.

Be wary of sudden bumps – Chuck holes and 
other uneven ground can cause you to tip. Watch the 
road and cross railroads diagonally.

LOAD AND UNLOAD SAFELY

Enter the pallet – Keep the forks high enough to 
enter the pallet and as wide apart as possible.

Capture the load – Lift and tilt load back so it is 
secure, and never load over your forklifts weight 
limits.

Minimum clearance – Forks should clear the road 
by six to eight inches (15 to 20 centimeters). Raise 
them higher for ramps and grades.

Plan your route – Be aware of surface conditions, 
visibility, pedestrian traffic, upramps and 
intersections.

Stack on a rack – Raise the load to the right height. 
Position load. Tilt the load forward and lower the 
pallet onto the rack. Withdraw the forks slowly. Back 
out, looking over your shoulder.

Stack on a truck – First, make sure the dock 
plate and truck can’t move. Position the load, tilt it 
forward and release. Back out carefully, looking over 
your shoulder as you drive.

There are also some precautions that should be 
observed by everyone in an area where there is 
forklift traffic:
�� Don’t assume a forklift driver sees you.
�� Understand that the forklift usually has rear-
wheel steering and will swing out at the rear 
end when turning.
�� Keep clear of all the parts of a forklift, including 
the forks and wheels, which can potentially 
catch you or crush you.
�� Never drive a forklift unless you are qualified to 
do so. Fatalities have occurred when unqualified 

personnel have “borrowed” a forklift for just a 
few minutes.

Final Word 
Forklift power has replaced muscle power in 
the modern day industry. Don’t ignore or forget 
well-established rules of safe forklift operation.

HANDOUT
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TEST YOUR KNOWLEDGE

1. A forklift usually has rear-
wheel steering. What happens 
to the rear end in a turn? 
     
    

2. Forks should clear the road 
by________.
a. six to eight inches (15 to 20 

cm)
b. 10 to 12 inches (25 to 30 cm)
c. 8 to 10 inches (20 to 25 cm)
d. 14 to 16 inches (35 to 40 cm)

3. When entering a pallet to move 
it, keep the forks ________ 
enough to enter the pallet 
and as ________ ________ as 
possible.

4. When stacking material on a 
rack, what is the correct order: 
a. Position the load. Raise the 

load to the right height. Tilt 
the load forward and lower 
the pallet onto the rack.

b. Raise the load to the right 
height. Position load. Tilt 
the load forward and lower 
the pallet onto the rack.

c. Position the load. Tilt the 
load forward and lower the 
pallet onto the rack. Raise 
the load to the right height. 

What Would You Do?
The regular forklift driver takes 
a “break” several times a day 
and allows another employer to 
operate the forklift in his absence. 
This employee is not certified 
or properly trained to operate a 
forklift. The supervisor has seen 
the unqualified employee operate 
the forklift. What would you do?


