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Vulnerable Readers Through 

Exemplary Pull-Out and Push-In 

Models of Reading Intervention
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bglover@sd61.bc.ca ppantaleo@sd61.bc.ca

Agenda

1. Introduction 

2.   Research

3. What can it look like?

4. Power of Assessment

5. Powerful Prompting

6. Word Work

7. Now What? Where will you go from here?

Beers & Probst (2017)

According to a study by Juel (1988) the 

probability that a child who is a poor reader 

at the end of Grade 1 will remain a poor 

reader at the end of Grade 4 is 88%. 

(Snow, Burns & Griffins, 1998)

“What is possible?”
Paul and Breanne’s Reading Results

 Approximately 90% of students (gr.1-5) reached 

grade level in reading over the past 10 years

 Currently (even during this pandemic) 

approximately 90% of our readers are reading 

are reading at grade level or above

 30 to 40 minutes of intervention, 

4-5 days each week!

mailto:bglover@sd61.bc.ca
mailto:ppantaleo@sd61.bc.ca
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Video #1 – Literacy for All  (Best Practices Reviewed)

 Notice student learning behaviours through the lens 

of Allington’s Six T’s of learning: 

Time, Tasks, Talk, Teaching, Texts and Testing (Assessment)

 Provide children with 

appropriate levelled texts

The 100/100 Goal for Learning Support and 
Classrooms

“Imagine that we could design Classroom and 
Learning Support Sessions where 100% of the 
students were involved in instruction 
appropriate to their needs and development 
100% of the time. Imagine how different the 
achievement patterns of struggling readers 
and writers might be. I will suggest that the 
100/100 goal is, perhaps, the real solution for 
developing Classroom and Learning Support 
Sessions programs that better serve struggling 
readers.” 

(Modified from Allington, 2000)

We are proud “Positive Deviants” 

or “Positive Outliers”.

“Positive Deviant” is defined as "those who do 

whatever it takes to "make a worthy 

difference" and positively change the status 

quo.       
(Routman, p. 25, 2014)

How can you become a positive outlier?

Being a Positive Outlier………

• Focus on what students CAN do and believe 

in them!

• The goal should always be to accelerate the 

progress of students who are experiencing 

difficulties in reading

• Do whatever it takes to 

make it work for our most 

vulnerable students

Breakout and discuss …

1. How can you strive to achieve the 

100/100 goal in your classroom?

2. How can you strive to achieve the 

100/100 goal in your school?

What Can This Look Like?

• Intervention options: 

• inclusive classroom setting (push-in) or 

a separate pull-out setting.

• Remember: 

• approximately 25% of students, are our 

vulnerable learners and come from a 

variety of ethnic and socio-economic 

backgrounds.
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- MINI LESSONS: Introduce a new strategy or 

reinforce a previously taught one (1-3 min)

- Student reads (Independent/Instructional) (25 min)

- Teacher circulates listening to readers, teaching on   

the spot

- How Words Work (5-10 min.)

Supplement with Home Reading 

Lesson Guideline for Side by Side Reading 

Instruction (In Class or Pull Out)

Consider increasing reading blocks up to 

45 minutes a day, 5 days a week (if 

possible!).

Maximize the reading time in your 

classroom. Do what works for your 

situation.

Side-by-Side Reading

 Listen to students read and circulate.

 Use a modified guided reading approach.

 Listen more, talk less.

• Note…. Students are 

not all reading at the 

same level. (ZPD)

Side-by-Side reading is only one 

component of a balanced literacy 

program.

Accompanies Reading out loud, shared 

readings, literature circles, singing songs, word 

study, word work and the connection from 

reading to writing, etc.

Recognizing the importance of 

ongoing assessment in directing 

powerful instruction!

Every time a child reads orally, we are assessing and 

thinking about our next teaching moves.

(The new Benchmark Kit backs up almost everything we 

are presenting to you.)

Do daily check-ins with your vulnerable readers to 

ensure reading is happening and progressing

Please 

monitor 

fake 

reading!!!
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Three Levels of Text Difficulties

Easy/Independent 95%

Instructional 90 - 94%

Hard/Frustration Below 90%

Take a moment to reflect and perhaps 

rethink your own personal journey in 

teaching all children how to read.

We welcome you to share your thinking in the chat feature

Think Outside the Box…..

….Especially during a pandemic. 

The positive outlier believes that 

anything is possible

Accelerating Reading during a 

Pandemic

 Be creative

 Keep books accessible

 Avoid wasted time in hand-washing line ups; 

Have students read while they wait!

 Masks and shields can be our barriers, but 

keep students reading!!

Reading Buddies

Chose children who are kind, 
patient and reading at a
higher level.

(Pandemic buddies … really think outside the box)

The key is to develop a community of learners where 
we all help each other.

Natural leaders/helpers

Designated: IBI, ASD, LD, 

Selectively Mute students

Developing empathy

Strong academic/gifted

Early finishers

Younger students helping 

older students

Reading on Zoom

• Select your most vulnerable

• Students and parents must be 
committed and motivated

• Provide students with leveled books

• 20 minutes per student

• Respect and follow privacy 
guidelines
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Breakout: 

What will work for 
you in your 
situation?

(Affirmations and minor tweaks)

“Reading is a message-getting, 

problem-solving activity which 

increases in power and flexibility 

the more it is practised”                                           

(Clay p. 6,1991)

USEFUL PROMPTS
(Absolutely Crucial) 

Dr. Marie Clay’s prompts are directly and 

indirectly stated in many curriculum 

documents.
- Prompt

- Wait (slow count to 3)

- Teach (in context)
(Be specific in your praise.)

 

Structure 
 

Syntactic Cueing System 
 

You said… 
Can we say it that way? 

Does it sound right? 

Meaning 
 

Semantic Cueing System 

 
Does it make sense? 

Visual 
 

Graphophonic Cueing System 

 
Does it look right? 

 

 illustrations 

 text structure 

 text content 

 story sense 

 prior 
knowledge 

 

 natural 
language 

 knowledge of 
English 

 grammatical 
structures 

 language 
patterns 

 

 individual letters and 
sounds 

 combined letters and 
sounds 

 analogies 

 beginnings/endings 

 structural analysis 

Supporting Self-monitoring or Self-correcting behaviour: 

“Something wasn’t quite right. Can you find it?”

Were you right? ...  Try that again.

It could be _________, but look at ____________.

Check it.  Does it look right and sound right to you?

Try that again and think about what would ....

make sense (M).

fit there (S).

sound right (V).

look right (V).

(or any combination of these 4) 
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Fluency is appropriate expression, volume, 
speed and phrasing.

How to teach fluency:

• use the prompt “make it sound like talking”
• use card or finger (smooth glide)

• discuss punctuation basics (.  ,  ?  “ ”  !)
• model phrasing by reading out loud
• use phrases such as, “Be smooth; Be cool; 

Relax, Etc.)

• use easy/independent texts
• Repeated/familiar readings

Reflect…

USEFUL RESEARCH-BASED COMPREHENSION 
STRATEGIES

• Activating prior knowledge

• Summarizing

• Story grammar (structure) lessons 

• Imagery

• Question generating (Barrett’s)

• Thinking aloud

(Allington, 2005)

Students demonstrate comprehension in many different ways

Find the Prompts – Video #3
32:50

Watch the video and note what 

prompts you see Paul using. 

(Please note this is not a Reading Recovery 

lesson.)

How Words Work

or 

Word Work

(Remember the power of redundancy!)

Sight Words

That is a word you just need to know.

Repetition, repetition and repetition 

in reading and writing.

Vowels 
.

- Long A (ai or a_e)

- Long E (ee or ea)

- Long I (i_e)  

- Long O (oa or o_e) 

- Long U  (u_e) 
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Word Work – Video #4  38:05

Word Work can be easily adapted for 

any age or grade level and can be 

used in whole class, small group or in 

an individualized setting. 

Essential!!!

Where will you go from here?

(Please reach out to us to collaborate or to ask any questions.

Email us or come and visit us in our schools!)


