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Alberta WaterPortal Society 

ANNUAL REPORT TO MEMBERS 

Welcome to our annual report to members covering the year ending March 31, 2017. This was the 

Society’s eleventh year in operation and our third full year as a registered charity. This year was a turning 

point in the history of the Society. You will see from the 2016/17 audited financial statements we are no 

longer operating at a deficit, and have become almost entirely self-sustaining. This is a huge achievement, 

and we are extremely grateful to the staff, board and funders who together enabled this to happen!  

Strategy update 

Following our Annual Strategy meeting in October 2016, the decision was made to focus on two key 

strategy areas which were deemed critical to making the Society a success: fundraising and partnerships.  

In January 2017, a Partnership Strategy was presented to the Board, focusing on the need to develop a 

detailed process for managing new and existing partners, who can provide things like in-kind services and 

participate in joint projects. The development of a Partnership Plan followed; outlining objectives and 

deliverables for stewardship, fundraising and volunteer management. The approach incorporates 2016/17 

and 2017/18 strategic priorities and 2017/18 will see us continue to deliver upon the Partnership Plan. 

Fundraising 

As on ongoing result of the economic downturn and the reduction in corporate funding programs, we have 

continued to seek potential new sources of support. A focus is to secure unrestricted funding to be used for 

ongoing operations. In May 2016, a fundraising event was held which created an opportunity to meet and 

network with new faces and we leveraged this to help fund the Nexus project. 

Our project based funding model has become increasingly refined and this approach has proved 

successful. We have had success attracting term sponsorships for our News and Events activities and, 

with the Partnership Plan, are developing more targeted fundraising approaches for financing ongoing 

operations.  

We are delighted to work with and welcome our new funders Alberta Innovates, Royal Bank of Canada and 

the Western Irrigation District. We also recognize the wonderful support of funders who have supported the 

WaterPortal previously and are now also involved in current projects, these organizations are the Alberta 

Real Estate Foundation, the Calgary Foundation and Bow River Basin Council.  

Finance 

The Society secured funding for two major new projects during the fiscal year. Combined, the Nexus 

Phase II and What’s in Your Water? Keeping it Clean! (water quality project) delivered $195,000 to the 

WaterPortal. We also worked with funders to budget a small percentage of the overall project to 

administration and operation costs, allowing the charity to approach 100% self-sustainability. 

A copy of the audited financial statements prepared by Collins Barrow has been distributed with this report 

and other AGM materials. Any Society member can request the statements via info@albertawater.com. 

mailto:info@albertawater.com
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Previous years’ financial information for the Society can be found via the Canadian Revenue Agency’s 

Charities Listings at http://www.cra-arc.gc.ca/chrts-gvng/lstngs/menu-eng.html . 

Operating model  

The WaterPortal continues to operate using contractors to work on projects and operations, supported by 

the volunteer Executive Director. We also obtained funding for a summer student through the Canada 

Summer Jobs program and have introduced two new members (Paula Leslie and Terry Mah) to the Board 

to assist with fundraising efforts. 

Active projects 

Alberta Water Nexus Project 

www.albertawater.com/nexus 

Phase I of the Nexus project - which included the development of an interactive simulation and Sankey 

diagram to depict the complexity of the nexus in the Bow River Basin - ran through fiscal 2015/16. This 

$75,000 project secured funding from the Alberta Real Estate Foundation, Enbridge, and Veolia North 

America. Phase I rapped up in May 2016 with a presentation to funders.  

Phase II of the project launched in April 2017. The Alberta Real Estate Foundation funded this phase, and 

subsequent funding was provided via an anonymous source. To match the funding secured in 2016, we 

approached Alberta Innovates who matched the funding for this phase in early 2017. Total funding for this 

phase is $120,000 and includes delivery of the Alberta WaterPortal News for 14 months. 

Bow River Basin Council Environment Conditions Reporting 

www.watershedreporting.ca/brbc 

Funded by the Bow River Basin Council and the Calgary Foundation, this $100,000 project started in 

March 2015 and involved developing a website for reporting environmental conditions. The project was 

delivered in June 2016, and some additional updates were done at BRBC’s direction. Additional feedback 

from the BRBC necessitated additional work, which was carried out as warranty at the WaterPortal’s cost. 

Resilience and Mitigation Branch Web Presence 

www.albertawater.com/learn/climate-and-severe-weather 

In October 2015, the WaterPortal secured a year long contract to provide a web presence for the Alberta 

Environment and Parks Resilience and Mitigation Branch (now Water and Resilience) to enable public 

communication, collection of feedback and collaboration on water issues. 

This contract was extended in October 2016 and the WaterPortal has continued to be proud to deliver high 

quality research and content as part of this work with the Government of Alberta. 

In January 2017, the budget for the project was paused due to internal changes and planning in the 

Government of Alberta. We were delighted when the budget was approved and work resumed per the 

contract in April 2017.  

http://www.cra-arc.gc.ca/chrts-gvng/lstngs/menu-eng.html
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Water Quality 2017 

URL to be live later in 2017 

This project was developed and scoped for fundraising as a direct response to the User Survey, which 

outlined water quality as people’s key interest for water in Alberta. 

In December 2016, we secured funding from the Calgary Foundation, and this was leveraged to attract 

funding from the Bow River Basin Council, Western Irrigation District and Royal Bank of Canada. 

Similar to the Nexus Phase II, fundraising for these larger projects takes time. It was from 10 to 12 months 

for these projects to scope, write proposals and secure funding to the launch.  

This project debunks misconceptions about water quality in Alberta and directly tackles the issue of fake 

news. It also provides information on constituents in the water, influences on water quality, and actions 

businesses and individuals can do to help improve the quality of the water in the Bow River Basin and 

beyond. 

Ongoing services and watershed support 

The Alberta Water News and Events Alert Service continued to deliver bi-weekly water news updates and 

compare and contrast news from around the globe and we attracted forty additional subscribers. Ongoing 

social media coverage of water news was also provided, delivering frequent activity on our social channels 

which contributes to more engaged audiences. 

From April 1, 2016 to March 31, 2017 our Facebook (facebook.com/waterportal) audience increased by 

48%. The Twitter (@waterportal) audience also increased organically with growth of approximately 15 new 

followers per month over the past year.  

The ERWP continued its ongoing commitment of $500 per month for website hosting and content support. 

The Society also continues to host the BRBC’s website.  

Operations and governance 

The engagement of Red To Black Inc. for CFO and Controller services has significantly improved the 

Society’s financial reporting capabilities and, as a result, we had the smoothest year-end audit in recent 

memory.  

We have updated our financial procedures and master services agreement with WaterSMART Solutions 

Ltd. 

Our first Annual User Survey bought us new insights regarding our user base. It is being followed up by the 

second User Survey. The Annual User Survey is turning out to be a valuable and enlightening tool. It 

allows us to complement website analytics to benchmark the performance of the website and related 

services, and the insights it provides have been helping us to refine our strategy, grow our user base and 

increase public engagement. It also provides another means for us to demonstrate our outreach efforts to 

funders.  
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Looking ahead 

After joining the team in September 2015, in 2016/17 Communications Specialist Kristy Dixon helped 

streamline our project development and proposal writing approach, in addition to taking on a lead role in 

several projects. Her contributions were to key to WaterPortal successes this year. Kristy will be leaving us 

in fiscal 2017/18, but we look forward to the contributions new board member Paula Leslie will be making 

with her background in communications and community investment. We anticipate further development of 

new and existing relationships with partners and funder organizations. 

On the project side, we will be delivering the Water and Resilience Branch web content by the end of 

October 2017 and the Nexus Phase II project by end February 2018. The “What’s in Your Water? Keeping 

it Clean!” water quality project will continue through to the end of March 2018. 

We are excited that the new mobile responsive website is being launched as part of the Nexus Phase II 

project. 

We look forward to another year of growing and increasing the satisfaction of our user base, as we 

continue to provide timely and necessary water education to Albertans. 
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