
February 25, 2013

Thomas Miller
Chief Information Officer
Coca-Cola Refreshments
One Coca-Cola Plaza
Atlanta, GA 30313

Tom, 

I enjoyed the opportunity to work with you in 2012, helping you to create communications 
and position CCR IT for IT Service Excellence.
 
I would like to continue our relationship in 2013. As you transition into a year of “Making it 
Best” and undergo many organizational changes, I would like to support your continued 
success. For this reason, I prepared the attached proposal for your consideration - to make 
this happen.
 
This proposal outlines an approach to realizing new goals for 2013 and beyond. It 
specifically aims to:

• Position you as a leader, in a strategic way with your peers and supervisor
• Position the IT organization, to ensure it holds prominent standing within the 
 Coca- Cola Companies
• Empower IT leadership, with tools to create and sustain high performance
• Create a high performance IT organization, complete with high accountability, 
 performance, teamwork, and employee engagement

 
As you know, change takes time. As a result you will notice a time span that will allow you 
to see consistent and lasting results.
 
In order to strengthen the capabilities I am able to deliver to you, I’ve partnered with 360 
Solutions. This will allow me to offer enhanced capabilities and business solutions.
 
As you know, I am a hard worker and only have the bandwidth to work with a limited 
number of organizations at any given time. For this reason I request your consideration 
and response by March 8, 2013. I am available to meet with you in person or by phone 
before this date. What date and time work best for you? 

LaShanya Sullivan
Founder
Aikerson Consulting Group
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EXECUTIVE SUMMARY

We will create an integrated solution to realize sustainable success as a CCR IT 
Organization, success that does not shift with the tides of organizational and business 
changes. We realize no matter what strategic direction Coca-Cola takes as an overall 
company, it will maintain a need for IT support. CCR IT plays an important role, along with 
Global IT, to the overall success of the Coca-Cola Companies.

This solution begins with a meeting in order to specify your goals and objectives as a 
organization. In other words, how will we measure success and chart our path to get there.

As we specify this path, we see the need to incorporate three key ingredients:
1. Analysis & Assessment      2. Leadership Coaching  3. Training

Step 1 - Analysis and Assessment
We will begin by using our proven analysis and assessment tools, in order to evaluate 
areas for focus and determine the best path for success. 

Step 2 - Leadership Coaching
Here we will provide targeted coaching for you, the CIO, to maximize your positioning and 
success with your leadership and your IT organization.

Step 3 - Training
Here we will deliver two days of training each month, to up to 25 people in your 
organization per session. This would allow up to 50 members of the CCR IT Team to 
receive training each month. We will cover the same content on both days, giving 
everyone added schedule flexibility. We even have the option to split this tranining 
into half day increments, meaning a person only needs to attend a half day twice each 
month. Your team will receive 12 days of targeted training, to realize your success as an 
organization.

Analysis & 
Assessment

Leadership 
Coaching

Training

(8)
1 Hour 

Coaching
Sessions

CCR IT 
Organizational

 Excellence
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GENERAL CAPABILITIES

As you know from working with me, I bring many capabilities to bear. I’ve worked with 
many organizations going through a transformation, supporting the top executives and 
organization overall to realize success. This list of companies includes Harley-Davidson 
Motor Company, Cox Communications, IBM, AT&T, American Express, Alcatel-Lucent, 
Bristol-Myers Squibb, State Farm Insurance, The Washington Post, Warner Bros., 
Caterpillar, Cable & Wireless (UK), Avantel (Mexico), NTT Corporateion (Japan) and the list 
goes on.

My approach combines my passion for seeing people succeed with my knowledge of 
success principles. It is important to realize that successful organzations are willing to 
make tough decisions, and are not too slow at taking decisive action to generate results.

360Solutions is a trusted business partner to the world’s leading organizations with 
respect to human capital. Client and business partner relationships are shaped by a deep 
understanding of our clients’ needs, a collaborative working style and a commitment to 
exceed client expectations. 360Solutions focuses on innovative ways to help clients reach 
their performance objectives and then combines that thinking with industry experience 
and research to know what really works. 360Solutions delivers practical ways to improve 
business by designing, communicating and managing highly effective programs.

With this partnership you will receive the most advanced solutions to realizing your 
organizational results.

Signifies 
360Solutions
presence in the 
given region
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Assessment Elements

CULTURE

STRUCTURE

CORE PROCESS

• Work Culture Norms
• General Morale
• Job Satisfaction
• Worker Attitude, Behaviors,
   and Beliefs
• Management Attitude,
   Behaviors and Beliefs

• Organization Chart & 
Reporting Relationships
• Organization Levels &
Staffing Numbers
• Span of Control
• Current Groupings
• Linking Mechanisms
• Job and Role Structures

• Core Processes
• Support Processes
• Key Process Variances
• Process Cycle Time and
   Efficiency
• Computer Delivery System

Coordination
• Communication and 
   Information Sharing
• Decision Making and 
   Authorization
• Measurement & Feedback
• Goal Setting
• Policies and Procedures

Development
• Recruitment & Selection
• Orientation
• Training & Development
• Progression & Promotion
• Performance Evalution
   and Feedback
• Compensation
• Recognition

RESULTS

• Current Key Result Areas
• Current Measurement and 
  Tracking System
• Resource Inventory; Equipment,
  Capital, Manpower, Materials, 
  and Technology
• Current Financials: Revenue,
  Cost Structure

SYSTEMS

ENVIRONMENT

• Current Market Conditions
• Key Customers
• Key Suppliers
• Key Competitors
• Key Stakeholders
• External Influencing Factors
• Market, Environment, and
  Technology Assumptions

Business
• What business are you in?
• Core Competencies
• Current Product and Services
• Current Market Position
• Performance Against Key
   Success Factors
• Current Strategic Focus
• Current Objectives and Goals

Organization
• Current Mission
• Current Guiding Principles
• Sense of Shared Vision
• Current Management 
   Philosophy

STRATEGY

The Transformation Model provides a framework for viewing an organization as a living 
system. Using the model, leaders can see how the pieces of the organization fit together, 
and then make conscious choices about how to improve their effectiveness. The seven 
elements of the model form the “Big Picture” of the organization. Using the model will 
improve key results and lead to increased effectiveness.

TRANSFORMATION MODEL

OUR APPROACH
Our integrated solutions comes from the Transformation Model. This business model is at 
the foundation of organizations that successfully navigate integration and organizational 
changes.
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OUR APPROACH (cont.)

Once we clarify our goals and success measures, we will proceed to Step 1.

Step 1: Analysis and Assessment 
We will use a strategic set of questions to interview key members of the organzation. We 
will also provide leadership assessments to key people within the CCR IT organization. 
These interviews and assessments will provide the foundation for the coaching and 
training programs. This step generally takes two to four weeks to complete.

Step 2: Leadership Coaching 
The CIO coaching program will run the duration of this contract. Coaching challenges 
leaders to realize their greatness. While building on the fundamental principles of 
leadership success, this program will be tailored to your specific opportunities as a leader. 
Coaching will take place via 30 minute phone calls up to four times each month (generally 
each week), and e-mail communication. Taking into consideration your schedule, we will 
maintain flexibility as we schedule these calls up-front. When scheduling permits, we 
would like to have one of these sessions each quarter take place face to face.
 
Step 3: Training
You will receive 12 trainings as part of this program, scheduled to accomodate 
organizational needs. We will determine the specific topics during Step 1. If we need to 
cover more details on a specific topic, can can cover a “part 2” for that same topic in a 
subsequent month. This allows for flexibility in areas that require extra emphasis. 

While we will finalize this list during Step 1, a sample list of potential topics includes: 

•  Accountability Skills for High Performance: How to create and sustain workplace  
 accountability
•  High Performance Leadership: Transforming managers into leaders
•  Creating High Performance IT Teams: Moving from a work group into an 
 integrated team 
•  Communication Skills for High Performance IT Organizations: How to share 
 information and communicate effectively
•  High Performance IT Presentation Skills: From preparation to delivering on 
 presentation expectations
•  High Performance IT Business Writing: Powerful writing and grammar principles 
 revealed
•  Customer Service in a High Performance IT Organization: How to serve business 
 customers with excellence
•  Employee Engagement in IT organizations: How to create a team of engaged IT 
 employees that deliver on excellence
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PROPOSAL

In order to maximize the level of success of the CCR IT Team, Aikerson Consulting Group 
stands ready to bring efficient and effective training and coaching to the table.  Following 
is an outline of our proposal:

Step 1 - Analysis and Assessment
 - Interviews with Key Personnel
 - Analysis of Current Climate
 - Assessment of Current Staff

Step 2 - Leadership Coaching
 - Weekly 30 Minute Coaching Calls
 - Availability for Additional Calls
 - Email Interaction

Step 3 - Training
 - 2 Full Day, Monthly Training Sessions
 - 12 Month Duration
 - Up to 25 attendees per Session
 - Sessions Can be Split into Half-Days for Schedule Accomodation
 - Topics will include Accountability, Leadership, Communication, Presentation
  and Writing Skills, Customer Service, Teams and Engagement 

INVESTMENT
To make it easier to get started right away, following are several options to engage 
Aikerson Consulting Group to provide the training and coaching outlined in this proposal.

  Option 1 - Monthly Retainer    $ **,***.00
  - 12 Payments of $3,500 Made Monthly

  Option 2 - Staggered Billing    $ **,***.00
 - 4 Payments of $9,875 Made Quarterly 

  Option 3 - Up-front Billing    $ **,***.00
 - Full Amount Paid in First Three Months
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NOTES
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